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Benchmark rebased to stock price
(EUR) 12/02  12/03 12/04e 12/05e 12/06e Share price on 23/02/2005 (EUR) 10.74
Sales (m) 146 182 233 279 309 Target price (EUR) 11.90
EBITDA (m) 14 19 23 26 28 Market capitalisation (EURm) 237.0
EBITA (m) 11 16 20 22 23 No. of shares (m) 221
Net profit (reported) (m) 6 9 11 14 15 Free float 30.0%
EPS (adj.) 0295 0415 0556  0.629  0.685 Daily avg. no. trad. sh. 12 mth 21,500
CFPS 0.387 0533 0.627 0.811  0.903 Daily avg. trad. vol. 12 mth (m) 0.21
BVPS 1.271 1.447 1.663 1.941 2.244  Price high 12 mth (EUR) 10.74
DPS 0.140 0210 0270 0.351  0.382 Price low 12 mth (EUR) 9.30
Net debt/(cash) (m) 9) (16) (12) (11) (16)  Abs. perf. 1 mth 10.0%
Int. cover(EBITDA/Fin. inf 10.1 21.5 29.2 14.6 14.3  Abs. perf. 3 mth 15.0%
EV/EBITDA 8.3 71 8.9 8.8 8.0 Abs. perf. 12 mth 7.2%
EVIEBITA 10.3 8.5 10.3 10.4 9.7
P/E (adj.) 18.6 16.6 17.7 171 15.7 Local index ASE
Dividend yield (%) 25 3.1 2.7 3.3 3.6 DJ Stoxx or EuroStoxx 50 No
ROCE (%) 22.2 26.6 23.8 251 26.1 EPS 06-04 CAGR 10.9%

Shareholders: Gerardos family 70%;

Growth remains intact despite minor adjustments.

® Plaisio published a strong yet discounted set of results for the FY 2004. EBITDA surged 20.5% YoY at
EUR 23.5m on the back of 28% higher sales at EUR 233.4m. Net income came in 6.2% lower than
expected at EUR 10.6m due to higher than expected effective tax rate.

® Organic growth still keeps intact; Plaisio has added just one outlet compared to last year. Bulgaria is
another area where the group can add growth, but its effect will be negligible in the short to mid-term.
Margins drifted lower, while there has been a reversal in the improving working capital trends of the
previous years.

® Guidance calls for 20% growth in sales and 15% in the bottom line, spot on what we had already
factored in our model. We trim margins a tad lower going forward, as the increased participation of PC
sales in the total sales mix along with the increased competition put margins under pressure. As far as
working capital is concerned, we factor in a slight deterioration, in line with what Plaisio presented in
2004.

® Our DCF model now returns a EUR 11.9/share target price, 6.3% lower than our previous target price.
The stock has gained 9.6% since the beginning of the year and is currently trading at all time highs; our
new target price implies an upside potential of 10.8%, justifying an Accumulate recommendation from
the previous Buy. Despite lower margins going forward, Plaisio continues to be a growth story with a
cash-rich balance sheet and a working capital management which although presented some
deterioration in 2004, it is still quite efficient; hence we believe that our Accumulate recommendation is
fully backed by Plaisio’s fundamentals.

George Doukas +30 210 3279120  gdoukas@egnasec.gr



Growth remained in tact
for yet another year

Opex came in as expected

EBITDA settled slightly
above our estimate

The bottom line was hurt
by above than expected
effective tax rate
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FY 2005 was another year of robust growth...

Strong organic growth was the main driver of Plaisio’s results this year. Compared
to 2003, Plaisio has added one store, which opened at the end of 2003 and its full
effect was reflected in 2004, while a new Athens superstore, which opened on
Christmas 2004 did not have any material effect on the 2004 results. Hence, sales
increased by some 27.9% YoY, at EUR 233.4m. PC and IT related sales remained
the bulk of the group’s sales constituting the 71.3% of total sales up from 69.7%
last year. A consequence of the increase of the IT products in the sales is the
retreat of the gross margin to 23.8% from 24.3%, just a bit below our 24%
estimate. IT products command lower margins to the rest, as pricing pressure due
to competition and technology change is higher.

Going down to operating expenses, administrative expenses surged 30.8% to EUR
5m, while selling and distribution expenses rose 29.2% to EUR 27.6m, both slightly
better than what we expected. The opex to sales ratio settled at 14% from 13.8%
last year, while we expected a 14.2% ratio.

All'in all, EBITDA came in at EUR 23.5m, slightly above our EUR 23.1m estimate.
The EBITDA margin settled at 10%, a whisker above of what we were looking for
(9.9%).

... yet bottom line was burdened by higher than
expected tax

Below the EBITDA line, interest expenses came in at EUR 1.8m, exactly as we
were estimating. Note that literally all the interest expense is attributed to factoring
and other credit card commisions as Plaisio has a debt-free position. EBT settled
at EUR 17.8m slightly above our EUR 17.4m estimate. The net income however
landed much lower than what we were looking for as the effective tax rate was at
the rather high 40.7%, while we had plugged in just 35%. As a result, net income
settled at EUR 10.6m, well below our EUR 11.3m etsimate.

Table 1 : FY 2004 reported consolidated results

EURm FY04 FY03 Chg y-0-y Egnatia’s estimates  Actual vs Ours
Sales 2334 182.5 27.9% 233.2

EBITDA 235 18.6 26.3% 231 1.7%
EBITDA margin 10.1% 10.2% -0.01pps 9.9% 0.2pps
EBT pre mins 17.8 14.7 21.1% 174 2.3%

EBT margin 7.6% 8% 0.4pps 7.5% 0.1pps

Net profit 10.6 8.5 49.1% 11.3 -6.2%

Net profit mgn 4.5% 4.7% 0.2pps 4.8% -0.3pps

Source : The Company, Egnatia Finance

The management charged tax on previously tax deductible items, in order to
converge as much as possible to the IFRS, thus bringing the effective tax rate at
40.8%; note though that going forward we have plugged in our model the nominal
rates that were recently established by the MinFin, i.e 32%, 29% and 25% for
2005, 2006 and 2007 respectively.
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Plaisio’s balance sheet
remains debt free-working
capital deteriorated but
still remains quite
effective.

Guidance calls for a 20%
hike in top line....

...while the management
targets a 15% growth in
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The Balance Sheet still looks good...

...despite a working capital deterioration. The net cash position of Plaisio (inclusive
of credit card receivables) now stands at EUR 18.6m, down from EUR 20m.
Inventory days increased to 58 from 49, reversing the trend of the last three years
where the days fell from 67 in 2001 to 49 in 2003. The increase in inventories is a
natural by-product of the group’s growth ; they are still though in low levels.
Accounts receivable days remained stable at 36 days, while credit card
receivables surged 53.2% to EUR 6.3m or 27.8% of receivables, above our EUR
5.9m estimate. Accounts payable settled at EUR 31.4m or 65 days, down from 71
days last year. All in all, WC/sales settled at 12.2%, 3.3pps higher YoY and well
above our estimate, which was calling for 7.8%.

FY 2005 Estimates Update

Plaisio targets a 20% rise in top line in FY 2005 driven mainly by organic growth
and the new superstore opened in the northern suburbs of Athens on Christmas
2004. The store in Bulgaria is not expected to add much in sales as it is expected
to start operations in mid-2005, along with two new stores we assume Plaisio will
open this year. The guidance given by the company is exactly what we had
already factored in our model. Therefore, we see FY 2005 sales coming at EUR
279.3m. Looking forward, we fintune upwards our estimates, as we had been
rather cautious in our future top line etsimates. Hence, we now estimate a 8%
2005f-2009f sales CAGR from 6.8% previously.

We trim our gross margin estimate to 23.4% from 23.8% previously. The higher
weight of IT sales in the sales mix will burden on the gross margin. We retain
almost unchanged our operating expenses over sales estimate at 14.2% (from
14.3%). We also finetune a tad lower our estimated depreciation charges. All in all,

EBT we end up with an EBITDA of EUR 26.2m, 11.5% higher YoY. The EBITDA margin
now settles at 9.4% from 10.1% in 2004. Going forward, we plug in a higher
deterioration in the EBITDA margin, falling to 9.1% and 8.8% in 2006 and 2007.
EBT is seen 15% higher at EUR 20.4m, in line with management guidance.

Our estimates for the following three years are depicted in the table below.
Table 2 : FY 2005-2007 Estimates
ch. ch. ch.  05-07e Old 05-07e
2004 2005¢ y-0-y  2006e y-o-y 2007e y-0-y CAGR CAGR

Sales 2334 279.3 20% 3088 10.6% 3314 7.3% 8.9% 7.1%

EBITDA 235 262 11.5% 281 72% 291 3.6% 5.4% 5.4%

EBITDA Margin 10.1% 94% -0.7pps 9.1% -0.3pps 8.8% -0.31% -

EBT 17.8 204  14.6% 213 4.4% 218 23% 3.2% 4%

EBT margin 7.6% 7.3% -0.3pps 6.9% -0.4pps 6.6% -0.3pps

EAT 10.6 139  31.1% 15.1  8.6% 16.3  7.9% -

Net margin 4.5% 5%  0.5pps 49% -0.1% 4.9% - 8.4% 9.2%

DPS 0.27 035 29.6% 038 8.6% A1 7.9% 6.0%

As regards the working
capital, we retain the days
achieved in 2004.

Source : The Company, Egnatia Finance

As far as working capital is concerned, we hike the WC/sales ratio by a mere
0.5pps to 12.7%, retaining it flat thereafter. Receivables are seen almost
unchanged at 35 days (from 36 days in 2004), while paybles are estimated to
remain flat at 65 days. Inventories are also expected to settle at 60 days, from 58
days as the increased needs of the expanded network will burden this account. We
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The WC deterioration is
mainly to blame for the
decrease in our target
price

Plaisio Computers Eah

will be looking for the next quarters in order to see the evolution of the working
capital trends in order to pencil in, if necessary, a faster deterioration for 2005.

Valuation remains attractive although softer

The reverse of working capital trends along with the lower operating margins we
have penciled in our model, erodes the value of Plaisio. The new target price now
stands at EUR 11.9 per share, implying an upside potential of 10.8% from current
price levels, supporting an Accumulate rating for the stock.

We recall that we use a 3 stage DCF model with explicit forecasts up to 2007 with
a second stage up to 2017. We have factored in our implicit period a 2.7% CAGR
in both top and EBITDA lines and a 3.5% EBT CAGR. Perpetuity growth stands at
1%, while WACC stands at 8.4%.

Table 3 : Valuation Assumptions

Long Term Free Risk Rate 4.3%
Estimated Beta 1.1
Equity Risk Premium 4.5%
Cost of Equity 9.3%
Target Capital Gearing 10.0%
WACC 8.4%
Average growth to perpetuity 1.0%
EURm

Sum of FCFs (05e-07f) 26.4
Sum of FCFs 2nd stage (08f-17f) 105.4
FCF to perpetuity 113.7
Total FCF 245.5
Plus cash & market value of investments 171
Less Current Borrowings (0.10)
Implied value of equity 262.5
Implied value per share (EUR) 11.9

Source : Egnatia Finance

Note that we add in the cash position of Plaisio the credit card receivables.
Furthermore, we deduct from the EBITDA line the interest expense, as all of it, it is
regarding factoring and credit card related expenses, which we consider them as
operational.

We have also performed a sensitivity analysis with combinations of perpetuity
growth rates and WACC, which is presented in the table in the next page. The
scenarios applied point to a range of upside potential of 1.9% to 22.6% from
current price levels.
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FCFF valuation matrix

Perpetuity growth

Plaisio Computers

0.0% 0.5% 1.0% 1.5% 2.0%

w 8.2% 11.53 11.86 1224 1267 1317
A 8.3% 11.38 1170 12.06 1248 12.96
Cc 8.4% 11.26 1157 1190 1232 12.79
Cc 8.5% 11.09 1139 1172 1211 12.55
8.6% 10.95 1124 1156 1193 1236

ESN

As regards multiples valuation, Plaisio is trading with a premium in comparison to
its peers, as it can be seen from the table below. Note however that there aren’t
peers that can compare directly with Plaisio. Additionally, Plaisio has presented
and is expected to present in the future superior growth rates, while enjoying a

hefty ROE.

Table 4 : Peers Multiples

Market Cap EVIEBITDA EVI/EBITDA EBITDA EBITDA
P/E04 P/EO5e ROE 04(%) ROE 05(%)
(EURm) 04 05e Growth 04 Growth 05

Dixons 3,106 12.4x 11.4x 5.4x 4.8x 14.1% 14.3% 6.1% 7.1%
Kesa 1,724 15x 16.7x 6.8x 7.3x 32.3% 28.8% 6% 3.5%
Kingfisher 6,879 15.1x 13.5x 9.3x 7.4x 10.4% 11.1% 5.7% 10.9%
Plaisio 2371 17.7x 17.1x 8.9x 8.8x 35.8% 34.9% 20.5% 11.8%
Computers

Source : Egnatia Finance, ESN
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Recommendation system

From the 18™ October 2004, the Members of ESN use a New Recommendation System.

Absolute Recommendation The new ESN Recommendation System is Absolute. It means that each stock is rated on
System the basis of a total return, measured by the upside potential (including dividends) over a 6
months time horizon.

Spectrum of The ESN spectrum of recommendations (or ratings) for each stock comprises 5 categories:
recommendations Buy, Accumulate (or Add), Hold, Reduce and Sell (in short: B, A, H, R, S).
Meaning of each Meaning of each rating or reccommendation:
recommendation
Buy: the stock is expected to generate a total return of over 15% during the next

6 months time horizon.

Accumulate: the stock is expected to generate a total return of 5% t015% during the next
6 months time horizon.

Hold: the stock is expected to generate a total return of 0% to 5% during the next
6 months time horizon

Reduce: the stock is expected to generate a total return of 0 to -15% during the next
6 months time horizon

Sell: the stock is expected to generate a total return below -15% during the next
6 months time horizon

Disclaimer:

These reports have been prepared and issued by the Members of European Securities Network LLP (‘ESN’).

ESN, its Members and their affiliates (and any director, officer or employee thereof), are neither liable for the proper and complete
transmission of these reports nor for any delay in their receipt. Any unauthorised use, disclosure, copying, distribution, or taking of any
action in reliance on these reports is strictly prohibited. The views and expressions in the reports are expressions of opinion and are given
in good faith, but are subject to change without notice. These reports may not be reproduced in whole or in part or passed to third parties
without permission. The reports have been prepared and issued by the Members of ESN. The information herein was obtained from various
sources. ESN, its Members and their affiliates (and any director, officer or employee thereof) do not guarantee their accuracy or
completeness, and neither ESN, nor its Members, nor its Members’ affiliates (nor any director, officer or employee thereof) shall be liable in
respect of any errors or omissions or for any losses or consequential losses arising from such errors or omissions.

Neither the information contained in these reports nor any opinion expressed constitutes an offer, or an invitation to make an offer, to buy or
sell any securities or any options, futures or other derivatives related to such securities (‘related investments’). ESN, its Members and their
affiliates (and any director, officer or employee thereof) may trade for their own accounts as odd-lot dealer, market maker, block positioner,
specialist and/or arbitrageur in any securities of the issuer or in related investments, and may be on the opposite side of public orders. ESN,
its Members, and their affiliates (and any director, officer or employee thereof) may have a long or short position in any securities of the
issuer or in related investments. ESN or its Members or its affiliates (and any director, officer or employee thereof) may from time to time
perform investment banking or other services for, or solicit investment banking or other business from, any entity mentioned in these
reports.

These reports are prepared for the clients of the Members of ESN only. They do not have regard to the specific investment objectives,
financial situation and the particular needs of any specific person who may receive any of these reports. Investors should seek financial
advice regarding the appropriateness of investing in any securities or investment strategies discussed or recommended in these reports
and should understand that statements regarding future prospects may not be realised. Investors should note that income from such
securities, if any, may fluctuate and that each security’s price or value may rise or fall. Accordingly, investors may receive back less than
originally invested. Past performance is not necessarily a guide to future performance.

Foreign currency rates of exchange may adversely affect the value, price or income of any security or related investment mentioned in
these reports. In addition, investors in securities such as ADRs, whose value are influenced by the currency of the underlying security,
effectively assume currency risk.

Unless agreed in writing with an ESN member, this research is intended solely for internal use by the recipient.
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Plaisio Computers: Summary tables

PROFIT & LOSS (EURm) 2001 2002 2003 2004e 2005e 2006e CAGR 06/01
Sales 107.5 146.1 182.5 2334 279.3 308.8 23.5%
EBITDA 79 139 19.5 235 26.2 281 29.0%
Depreciation & Provisions 2.1 2.7 -3.2 -3.2 4.0 4.8

EBITA 5.8 11.2 16.3 20.2 22.2 233 32.0%
Goodwill Amortisation 0.0 0.0 0.0 0.0 0.0 0.0

EBIT 5.8 11.2 16.3 20.2 22.2 233 32.0%
Net Financial Interest 0.5 -1.4 0.9 08 1.8 2.0

Other Financials 0.0 0.0 0.0 0.0 0.0 0.0

Associates 0.0 0.0 0.0 0.0 0.0 0.0

Extraordinary Items 0.1 038 0.6 -1.6 0.0 0.0

Earnings Before Tax (EBT) 5.2 9.0 147 178 204 213 32.6%
Tax 0.0 3.2 6.2 12 6.5 6.2

Tax rate 0.0% 35.5% 42.0% 40.4% 32.0% 29.0%

Minorities 0.1 0.1 0.0 0.1 0.0 0.0

Net Profit (reported) 5.1 5.8 8.5 10.7 13.9 151 24.3%
Net Profit (adj.) 52 6.5 9.2 123 139 15.1

CASH FLOW (EURm)

Net profit (reported) + Minorities 52 58 85 10.6 139 15.1

Non cash items 2.1 27 32 32 4.0 48

Cash Flow 73 8.5 11.8 138 17.9 19.9 22.4%
Change in Net Working Capital -18.6 25 -1 1.7 4.7 -34

Capex -20.1 2.3 3.7 5.0 8.0 4.0

Operating Free Cash Flow (OpFCF) 3.5 8.7 7.0 2.8 5.2 12,5 R+
Net Financial Investments 2.0 16 0.1 0.7 0.0 0.0

Dividends 1.8 3.1 46 6.0 78 8.4

Other (incl. Capital Increase) 0.0 0.0 0.0 0.0 0.0 0.0

Free Cash Flow -35.2 73 23 9.5 2.6 41 R+
NOPLAT 58 72 94 121 15.1 16.5

BALANCE SHEET & OTHER ITEMS (EURm)

Net Tangible Assets 11.2 11.6 13.2 156 20.2 20.3

Net Intangible Assets (ex Goodwill) 36 29 21 13 06 0.3

Goodwill 0.0 0.0 0.0 0.0 0.0 0.0

Net Financial Assets & Other 20 04 04 1.2 1.2 12

Total Fixed Assets 16.8 148 15.7 18.0 22.0 211 4.7%
Net Working Capital 214 17.6 19.7 328 383 42.3

Total capital invested/employed 36.3 321 35.0 496 59.1 62.2

Shareholders Equity 25.3 281 320 36.7 42.9 49.5 14.3%
Minorities Equity 25 24 24 5.0 5.0 5.0

Net Debt 29 8.6 -15.9 123 -10.8 -15.9 R-
Provisions 0.2 0.7 0.9 1.9 25 27

Other Liabilities 73 9.8 16.0 193 20.8 219

Total Market Cap 107.7 1215 151.8 216.8 2371 2371

Entreprise Value (EV adj.) 111 115.0 1379 208.4 230.2 2251

MARGINS AND RATIOS

Sales growth +chg 35.9% 24.9% 27.9% 19.7% 10.6%

EBITDA growth +chg 76.7% 40.2% 20.5% 11.8% 7.0%

EBIT growth +chg 92.6% 45.6% 24.5% 9.9% 4.7%

EBITDA margin 7.3% 9.5% 10.7% 10.1% 9.4% 9.1%

EBITA margin 5.4% 7.6% 8.9% 8.7% 8.0% 7.5%

EBIT margin 5.4% 7.6% 8.9% 8.7% 8.0% 7.5%

Debt/Equity (gearing) 10.4% -28.2% -46.3% -29.4% -22.7% -29.1%

Debt/EBITDA 04 0.6 0.8 05 04 0.6

Interest cover (EBITDA/Fin.interest) 15.2 10.1 215 29.2 14.6 143

ROCE 15.1% 22.2% 26.6% 23.8% 25.1% 26.1%

WACC 8.4% 8.4% 8.4% 8.4% 8.4% 8.4%

ROCE/WACC 18 26 3.2 28 3.0 31

EVICE 29 35 39 4.1 38 36

OpFCF/CE -82.2% 26.9% 19.7% -5.6% 8.6% 19.8%

EV/Sales 1.0 08 0.8 0.9 08 0.7

EVI/EBITDA 141 8.3 71 8.9 8.8 8.0

EVIEBITA 19.2 10.3 8.5 103 10.4 9.7

EV/EBIT 19.2 10.3 85 10.3 104 97

PIE (adj.) 20.8 18.6 16.6 17.7 171 15.7

PICF 14.8 14.2 12.9 15.7 13.2 11.9

P/BV 4.3 43 48 59 55 48

OpFCF yield -29.2% 7.2% 4.6% -1.3% 2.2% 5.3%

Payout ratio 34.7% 53.7% 54.4% 56.8% 55.8% 55.8%

Dividend yield (gross) 1.6% 2.5% 31% 2.7% 3.3% 3.6%

PER SHARE DATA (EUR)

EPS (reported) 0.231 0.261 0.386 0.483 0.629 0.685 24.3%
EPS (adj.) 0.234 0.295 0.415 0.556 0.629 0.685 23.9%
CFPS 0.329 0.387 0.533 0.627 0.811 0.903 22.4%
BVPS 1.148 1271 1.447 1.663 1.941 2.244 14.3%
DPS 0.080 0.140 0.210 0.270 0.351 0.382 36.7%

Source: Company, Egnatia Finance estimates
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